Structure of Judges Round Table Discussion
Guidelines


1.
The Judges’ Round Table Discussion should be organized in the morning following the Final Free Skating / Free Dance.

2.
The Referee and the Technical Controller will attend the Judges’ Meeting and act as Moderators. The Referee is the Head Moderator.
Only by special reasons and only for special subjects, other Officials can be invited through the Referee. OAC Members, serving for the event in question, should not attend the Round Table Discussion.

The Referee and the Technical Controller should meet after the event to discuss, select the examples and plan the meeting with the Judges.

3.
The Moderators are obliged to walk through the topics of the meeting. The agenda needs to be signed and attached to the report.

The Referee and the Technical Controller needs to be well prepared with a good strategy to walk through the topics. 

“Judges need to have a feedback without the fear to be penalized.”

4.
Agenda

4.1
General Comments on the event regarding Judging


Referee

4.2
General Comments on the event regarding technical aspects
Technical Controller











Referee
4.3
Grade of Execution (GOE)





Referee

	a)
	selection of Judges details sheets with examples of

- GOE too high

- GOE too low

DVD of the event will help the Referee to support.


	 FORMCHECKBOX 


	b)
	Discussion amongst the Judges with the Referee as Moderator upon the examples
	 FORMCHECKBOX 


	c)
	examples of deductions if applicable
	 FORMCHECKBOX 



4.4
Discussions of Technical Panel




Technical Controller











Referee

	a)
	selection of elements, the call and the reason.

DVD of the event will help the Technical Controller to support.


	 FORMCHECKBOX 


	b)
	Discussion amongst the Judges with the Technical Controller as Moderator about the interaction between the Technical Panel and the Judges.


	 FORMCHECKBOX 


	c)
	examples of deductions if applicable
	 FORMCHECKBOX 



4.5
Program Components






Referee

	a)
	Referee will take all Components and their criteria (using the Judges Meeting explanations and discussion), select one good and one bad example to compare in details with the guidelines.


	 FORMCHECKBOX 


	b)
	Referee takes the Judges Details Sheet to start as a Moderator the discussion in general. 

Referee may use examples of the present judging in case of needed to underline the comparison of a).


	 FORMCHECKBOX 


	c)
	Only parts of a program can be used of the DVD to support the Referees feed back.


	 FORMCHECKBOX 



5.
Summary of the Meeting with General Remarks


Referee











Technical Controller

	a)
	proposals for improvements coming from Judges
	 FORMCHECKBOX 


	b)
	Recommendation of the Referee and Technical Controller for the next event(s) of the individual Judges


	 FORMCHECKBOX 


	c)
	Recommendations to the Technical Committee if applicable
	 FORMCHECKBOX 



6.
Conclusion of Meeting

	a)
	Official statements of the Moderators
	 FORMCHECKBOX 


	b)
	end of meeting
	 FORMCHECKBOX 



The “Round Table Discussion” will last app. 1 ½ hours.
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